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Activity 1 

Workshop on developing a business plan 

 

Objective: 

 

To clearly identify the business idea, the problem it solves, and its value. 

Understand your target customers, market needs, preferences, and buying 

habits. 

Analyze competitors and industry trends to find opportunities for uniqueness. 

Set a clear mission, vision, and goals to guide the business. 

Choose the right products/services, define a business model, assemble a capable 

team, secure resources, and plan marketing and sales strategies. Estimate startup 

costs, secure funding, and create financial forecasts. 

Prepare for potential risks with contingency plans and ensure compliance with 

legal, tax, and regulatory standards to avoid disruptions. 

Establish measurable performance indicators, track progress regularly, and 

adjust strategies to support sustainable growth and long-term success. 

 

Learning outcomes 

To define a clear and purpose-driven business idea, identify customer needs, 

and analyze market trends and competitors to find a strategic position. They will 

gain practical skills in building a business model, planning finances, managing 

risks, and ensuring legal and regulatory compliance. Additionally, they had 

learn how to develop marketing strategies, set measurable goals, track business 

performance, and refine our approach to achieve long-term, sustainable growth. 

 

 

 

 

 

 

 

 



 

Activity 2 

Brain Hap conducted an insightful brain mapping session 

 

Objective: 

 

Students can identify their attention span, memory capacity, creativity, and 

emotional processing style. 

Ability to make informed and effective decisions by understanding how the 

brain responds under pressure. 

Development of empathy,  emotional regulation, and stress management 

techniques for better leadership. 

Awareness of personal strengths and weaknesses, and how to leverage them for 

academic, professional, and personal growth. 

Recognising signs of stress, anxiety, and focus levels through brain data and 

understanding their impact on performance. 

Using brain-based insights and tools to plan career paths and improve 

leadership potential. 

 

Learning outcomes 

Gaining a clear understanding of their individual cognitive and emotional 

patterns, such as attention span, memory, creativity, and stress response. It 

helped to learn  how these factors influence decision-making, leadership style, 

and interpersonal communication, enabling them to make more effective 

choices under pressure.  

By exploring practical applications of neuroscience, we  were equipped with 

brain-based tools and strategies to strengthen leadership potential and achieve 

long-term success. 

 

 

 

 

 

 



Activity 3 

Documentary on 10X Your BUSINESS and Build a POWERFUL Career 

by Kunal Shah 

 

Objective: 

 

Hire based on qualities like clarity, curiosity, and first-principles thinking rather 

than just experience or technical skills. 

Focus on creating systems with leverage and sustainable impact instead of 

optimizing for short-term results. 

Use small-scale tests like tweets, mock pitches, or early feedback loops to 

confirm demand and refine ideas. 

Identify employees who reduce friction, improve efficiency, and consistently 

enhance key metrics. 

Simplify communication, decisions, and processes; use tools like the “write the 

tweet first” method to ensure ideas are actionable. 

 

 

Learning outcomes 

The  ability to identify and prioritize key traits such as clarity, curiosity, and 

first-principles thinking when evaluating talent, moving beyond the traditional 

emphasis on technical skills or experience. We had develop a strategic mindset 

to design scalable systems that deliver sustainable, long-term results rather than 

focusing solely on short-term gains.  

Through the concept of “selling before building,” students will learn practical 

methods to validate ideas early using lean, low-cost experiments, reducing risk 

and improving decision-making. It had also sharpen our ability to recognize and 

nurture “compounders” within teams. 

 

 

 



 

Flyer of the event 

 

 

 



 

 

 

 

 



Photos of the event 
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